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WEDNESDAY, FEBRUARY 11

Time Session

1:00 - 4:00 PM Registration Table—Honolulu/Kahuku Entrance

2:00 - 4:00 PM Labor Relations Meeting — Optional—Honolulu/Kahuku Room
4:00 - 5:00 Free Time

5:00 - 6:00 Welcome Reception—Oahu/Waialia Room

THURSDAY, FEBRUARY 12

Time Session

7:30 - 12:00 PM Registration Table—Honolulu/Kahuku Entrance

8:00 - 9:00 AM Breakfast—Oahu/Waialia Room

9:00 - 9:15 Welcome & Opening Remarks—Honolulu/Kahuku Room
9:15 - 9:30 Sponsorship — Milwaukee/Egnyte/Tenna

9:30 - 10:00 AGC of America Board President - Todd Roberts
10:00 - 11:30 Keynote - Lauren Wisniewski, Nonprofit Nav

11:30 - 11:45 AGC of America CEO - Jeff Schoaf

11:45 - 1:00 PM Lunch—Kohala.Kuna/ Puna Room

1:00 - 1:15 Sponsorships - Speedchain/Procore

1:15 - 1:30 Chapter Demographics Reports Summary Presentation
1:30 - 2:00 Roundtable Topic #1

2:00 - 2:30 Keynote - Lauren Wisniewski, Nonprofit Nav
2:30 - 2:45 Break

2:45 - 3:15 Roundtable Topic #2

3:15 - 3:45 Networking by Board Position

3:45 - 4:00 Recap and day one close

4:00 - 5:00 Free Time

5:00 - 6:00 Reception—Coconut Grove (Royal Hawaiian Resort)
6:00 - 9:00 Hosted Outdoor Dinner—Coconut Grove

(Royal Hawaiian Resort)
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FRIDAY, FEBRUARY 13

Time

Session

8:00 - 8:45 AM Breakfast—Oahu/Waialia Room
8:45 - 9:30
9:30 - 10:00
10:00 - 10:45
10:45

Presentation — Pearl Harbor Dry Docks — Honolulu/Kahuku Room
Roundtable Topic #3

Takeaways from Roundtable Discussions

Adjourned

Speaker Bios

Todd Roberts, President, ERS Inc.
Todd earned his B.S. in Construction in 1982 and is President

of ERS, Inc., a heavy and civil construction firm he founded in
1992 and based in Jackson, Mississippi. ERS works nationwide
on specialized projects including ecosystem restoration, ero-
sion control, land reclamation, disaster recovery, water con-
trol, and infrastructure for public agencies at the local, state,

and federal levels.

In 2009, ERS was recognized by the U.S. Department of Agri-
culture as the Natural Resources Conservation Service Small
Business Contractor of the Year. Todd has held numerous
leadership roles within AGC, including President of the Missis-
sippi Valley Chapter, National Chairman of AGC’s NRCS Com-
mittee, Federal/Heavy Division Chairman, and past National
Vice President. He is a Life Governor of AGC of America and a

member of the Consulting Constructors’ Council of America.

Todd is an instrument-rated private pilot with nearly 2,500
flight hours. He and his wife Robyn have been married for 38
years and have three children and one grandson.



BUILT BY CONTRACTORS
TENNA FOR CONTRACTORS™

OPERATIONS | MAINTENANCE | FINANCIALS | SAFETY | DISPATCH | AND MORE

Managing construction equipment shouldn’t require
juggling disconnected tools. Tenna brings asset
management, maintenance, safety, and insights together in
one integrated platform—>built specifically for construction.

The construction technology platform
powering equipment fleet operations.

Elizabeth Torrez
Regional Director, CA, OR, HI, AK
etorrez@tenna.com | 310.357.6073

Thomas Hollingsworth
Regional Director, Mountain West
www.tenna.com | 844.46.TENNA thollingsowrth @tenna.com | 303.880.2517



Lauren Wisniewski, Account Mgr. &

Consultant, Nonprofit Nav

Lauren Wisniewski has a career driving strategy and effi-
ciency in the nonprofit and public sectors. As a nonprofit
consultant for fifteen years, Lauren has worked with a wide
range of nonprofit organizations in roles from strategic
planning to fundraising to analytics to marketing and brand
development. She brings expertise in Lean, Human Cen-
tered Design, Change Management and Agile methodolo-
gies, meeting nonprofits where they are and using these
methodologies to support the unique needs of each client
organization. Lauren has also served as a board member for

national and local nonprofit organizations.

In addition to nonprofit experience, Lauren has worked with
city and state governments, leading process improvement
and change management projects. Within every role, empa-

thy is an important driving force for Lauren’s work.

She received her BA in Public Policy from the University of
Michigan. Lauren also received her MA in Philanthropic
Studies and Nonprofit Management from Indiana University
Lilly School of Philanthropy as well as a Masters Certificate

in Collaborative Governance from the University of Arizona.

Jeff Shoaf, CEO, AGC of America

Jeff Shoaf is in his second year as CEO of AGC of America,
following six years as Chief Operating Officer and 20 years
leading Government Relations. He has spent more than 30

years with the association.

Under his leadership, AGC has expanded virtual education,
enhanced member and chapter support, strengthened ad-
vocacy through increased litigation efforts, and adopted
innovative tools—including Al—to better serve the con-
struction industry. AGC continues its long-standing role as
a leading advocate on Capitol Hill while delivering trusted
education, resources, and connections for construction pro-
fessionals nationwide.
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Wwelcome Lo the Waikiki Collection Hotels

SHERATON WAIKIKI
Kai Market

Good for: Breakfast
With expansive ocean views of Waikiki Beach and the Sheraton Waikiki

Beach Resort's Infinity Edge Pool, Kai Market offers guests a relaxed
indoor/outdoor setting for you to enjoy breakfast in Waikiki daily.
Website: https://www.kaimarketwaikiki.com

Edge of Waikiki

Good for: Lunch, Cocktails

Edge of Waikiki offers unparalleled views of Waikiki Beach and Diamond
Head within a scenic outdoor dining experience. Embrace the Hawaiian

spirit while enjoying refreshing cocktails, live music and island inspired

bites. Website: https://www.edgewaikiki.com

RumFire
Good for: Lunch, Dinner, Cocktails

RumFire offers dining with panoramic views of the ocean and Diamond Head.
Savor tantalizingly creative dishes and sip on a craft beverage as you watch
the sunset in our open-air, oceanfront hotel restaurant on Waikiki Beach.
Website: https://www.rumfirewaikiki.com

ROYAL HAWAIIAN

Royal Hawaiian Bakery

Good for: Grab and Go Pastries, Coffee

The Royal Hawaiian Bakery is a one-stop confectionery located on the resort’s
Coconut Lanai.

Surf Lanai
Good for: Breakfast
Oceanfront breakfast restaurant featuring Classic American dishes with

tropical accents.Start your day with our famous Pink Palace Pancakes as the
sun rises over Waikiki. Website: https://www.surflanaiwaikiki.com

Mai Tai Bar

Good for: Lunch, Dinner, Cocktails o )
Located steps away from the beautiful sands of Waikiki Beach, the oceanfront Mai

Tai Bar is the ideal outdoor setting for enjoying a signature Royal Hawaiian Mai Tai
paired with vibrant, local flavors. Website: https://www.maitaibarwaikiki.com

Azure
Good for: Dinner, Cocktails
Azure is currently serving a four-course menu, Wednesday through Sunday

evenings. Website: https://www.azurewaikiki.com
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EGNY.TE

BUILT FOR CONSTRUCTION. TRUSTED BY AGC LEADERS

Secure Document Management for AGC Chapters

AGC chapters manage years of documents, photos, applications, and institutional
knowledge, often across changing leadership teams and disconnected systems.

Egnyte brings it all together in one secure platform.

TRUSTED BY THOUSANDS OF AGC MEMBER FIRMS

@ ARCO
BRASFIELD
©) Alberici GUORRIE 8

TutorPerini

HOLDER

Why AGC Chapters Choose Egnyte

¢ One Secure Source of Truth Centralize documents,
photos, forms, and records.

* Continuity Year Over Year Preserve knowledge
through officer and staff transitions.

* Easy, Secure Collaboration Share files without email
attachments or unsecured links.

* Enterprise-Grade Security Protect sensitive chapter
and member data.

Free for AGC Chapters

Through the Egnyte Industry Alliance
Program, chapters receive secure document
management at no cost.

Contact Bryant Donnowitz at
bdonnowtiz@egnyte.com or (847) 372-2554
to learn more.



MOANA SURFRIDER

Surfrider Cafe
Good for: Grab and Go Food, Drinks
Serving an assortment of healthy on-the-go options, specialty coffees, fresh-baked

pastries, fruit, acai bowls, salads and sandwiches featuring locally sourced ingredients.

The Veranda

Good for: Breakfast, Afternoon Tea (select days)
Offers breakfast service daily as well as afternoon tea service (Fridays - Sundays
only). Website: https://www.verandawaikiki.com

Beach Bar
Good for: Lunch, Dinner, Drinks

Sip a specialty cocktail and unwind with shareable small plates as you enjoy live music
under the iconic 100+ year old Banyan tree. Website: https://www.beachbarwaikiki.com

Vintage 1901

Good for: Cocktails, Pupus (Appetizers)

Located in our historic lobby Vintage 1901 is a wine-centric bar and lounge that
boasts an extensive selection of wines, and artisan cocktails featuring local liquors,
curated menu of locally inspired dishes and spirits creatively crafted. Live
entertainment by pianist David Swanson. Website: https://www.vintage1901.com

Beachhouse at the Moana
Good for: Dinner

Enjoy a modern take on refined oceanfront dining at one of the best restaurants in
Honolulu with a view. Using fresh Oahu ingredients, our menu highlights island-
inspired classics, succulent seafood and the finest cuts of steak. Website:
https://www.beachhousewaikiki.com/

SHERATON PRINCESS KAIULANI
Splash Bar

Good for: Breakfast, Lunch, Dinner, Cocktails
Experience a taste of the islands through locally driven cuisine, vintage inspired

tropical cocktails & locally sourced spirits and beers at our restaurant in Waikiki.
Winner of the 2023 Hale Aina Awards - GOLD for Best Bar Food. Website:
https://www.splashbarwaikiki.com
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